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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 5 February 2014 – 12:30 pm 

  

Present:  Rt. Wor. Graeme Outerbridge, JP, Chairman 

   Alderman Donal Smith, JP 

   Alderman Gwyneth Rawlins, JP 

   Alderman Carlton Simmons, JP 

    Councillor Keith Davis 

   Councillor Lawrence Scott  

      Councillor John Holdipp, III 

              

Staff:   The Secretary – Ed Benevides, JP 

   The City Engineer – Patrick Cooper 

   The Treasurer – Tanya Iris 

   Deputy Treasurer – Siobhan Fubler  

   Human Resources Manager – Lindell Foster 

     Events Project Manager – Danilee Trott 

     

 Apologies:    Councillor George Scott, JP 

     Councillor RoseAnn Edwards 

       

      

 

The Mayor called the meeting to order at 12:35 pm.  Before commencing the formal meeting, 

the Mayor cited the City of Hamilton’s Vision and Mission Statements: 

 

Vision – We will be a vibrant, dependable and clean City where services are delivered 

innovatively and effectively. 

 

Mission – Our Mission is to provide effective operations of the City through collaboration 

of members, management and staff.   

 

1. Public Presentations  

 

 There were no public presentations. 

 

2.    Review of Corporation Minutes of 8 January 2014 

 

The minutes were accepted as read with the amendments.  

 

Proposed:   Councillor J. Holdipp    Seconded: Alderman D. Smith  

Unanimous  
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3.   Matters Arising 

 

ACTION:  The Secretary to find out all of the facts in this regard and then make a 

recommendation to the Planning Department going forward. 

 

Before addressing the Action items, the Mayor had a couple of announcements to make. He 

reported to the Board the passing of Councillor RoseAnn Edward’s father and that the City 

has extended their sentiments by sending flowers to the family on behalf of the Council.  

The Secretary reported that flowers and condolences were also sent on behalf of CoH to 

Bervin Robinson whose son passed away. The Mayor also reported the passing of a relative 

of the Secretary, a young child and a difficulty for his family.  The Secretary thanked the 

Mayor. 

 

The Secretary said this Action item is to do with the Planning application for 17 Church 

Street which was discussed in the Infrastructure Committee meeting in December. The 

Director of Planning was at CoH and did clarify in writing the issue of 3rd party applications.  

The Planning Department did follow their application rules and the applicant Mr. Simon 

Hodgson emailed e-mailed everybody inclusive of the Mayor and the Secretary a number of 

times to get a response from CoH. This was to demonstrate to the Planning Department his 

best efforts to notify CoH which is the only requirement and they moved forward with that. 

 

The City Engineer commented that the Action item should have been for him to address and 

not the Secretary.  He did email the Board with the response from the Planning Department 

as requested which outlined the rules which the Planning Department is following with the 

notification, which the Secretary alluded to. 

 

4. Review of Committee Minutes 

 

(a) Infrastructure, Development & Future – 13 January 2014 

 

The Secretary commented on the 2 recommendations with regards to the restriction of dogs 

in the parks: 

 

RESOLUTION: That the Board approve the update to the park Ordinances to have the same 

language that is in the Barr’s Bay Park Ordinance which restricts dogs from using the parks. 

 

RESOLUTION:  That the Board approve the amendment for Victoria Park and Queen 

Elizabeth Park Ordinances to have the same language that is in the Barr’s Bay Ordinance.  

 

It was agreed by the Board that the 2nd recommendation be made redundant. 

 

Proposed:  Alderman D. Smith   Seconded:  Councillor J. Holdipp, III 

Abstained:  Alderman C. Simmons 

Passed. 
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RESOLUTION:  That the Board approve CoH to absorb the entire amount of $100K for 

the trenching on Ewing Street to the individual residents. 

 

Proposed:  Alderman D. Smith   Seconded: Councillor J. Holdipp, III 

No Vote:  Alderman G. Rawlins, Councillor L. Scott  

Passed. 

 

RESOLUTION:  That the Board approve the planning application for 17 Front Street - 

Muse Restaurant. 

 

Proposed:  Alderman D. Smith   Seconded:  Alderman C. Simmons 

Unanimous 

 

(b) Property & Safety – 10 January 2014 

 

RESOLUTION:  That the Board approve a 50% waiver for the rental of Pier 6 for the 

event, “Gemini Dream Weekend”. 

 

The Event Project Manager advised that this event is being held upstairs and CoH is in 

negotiations with the Whitfield Group for the upper level.  CoH does not have the authority 

to waive any fees until an agreement is signed.   

 

Take Note:  Alderman Simmons said Members should be well versed in any recommendation 

put forward to the Council and express why the recommendation was supported.  

 

Councillor Davis commented that this is a BDOT event and Government was looking for a 

waiver to which the Event Project Manager said the event was being held by Deshae 

Deshields and not BDOT, they are one of her sponsors.  She then talked about the 

discussion held in the meeting for sponsorship approval, CoH’s sponsorship agreement and 

the 3 necessary requirements.   

 

The Event Project Manager said if the Board is so minded and if Ms. Deshields decides to 

move the event downstairs there would already be a pre-approved recommendation.  

Currently there is no agreement and there should be no bookings processed.  Alderman 

Simmons said there is no guarantee how long these negotiations will take. CoH will not book 

any events in their building until such time there is an agreement.   The Event Project 

Manager said a Resolution would have to be provided indicating how the building should be 

used because the Resolution that was passed last year expired 31st December, 2013.  She 

reiterated that there is no agreement in place at all. 

 

This matter was deferred. 

 

RECOMMENDATION:  That the Board approve the application for the demolition 

permit of the building on Washington Street. 
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The City Engineer said the wish is to clear the property and it is the last derelict building on 

Washington Street, the little blue cottage.  In the past, have tried to rent it out and had 

been in negotiation with the Fish Hut and that negotiation went on for about a 1½ yrs.  The 

building is in a dilapidated state and it would require a substantial amount of work.  Based on 

that knowledge it was recommended to knock the building down to clear the area for other 

uses that are undetermined at this time. The City Engineer commented that CoH would have 

to spend about $200K to make the building habitable. 

 

The Mayor said the general consensus is to extend the green space that has already been 

constructed down there and use some of the backfill of the building to bring it up to the 

same level to create a larger green space.  He further spoke about the building permits for 

this building and for the building on 23 North Street, both of which had not been submitted 

for one reason or another.   

 

Alderman Simmons said that he is not opposed to the building being knocked down and 

supported the Resolution to approve the demolition. He would like to assess the building to 

ascertain if anything could be done with the building and bring back an evaluation to the 

Council.  He spoke further about a review and ideas regarding CoH’s properties that were 

forwarded to the Council. 

 

The City Engineer said there was no application submitted for the demolition of this building 

before, a previous recommendation was brought forward to the Board and it was not upheld.   

 

Councillor L. Scott queried the review and ideas that Alderman Simmons referred to. 

Alderman Simmons said that he has not officially submitted a proposal but was seeking 

approval from the Council to allow him to assess some of CoH’s buildings for some minor to 

medium adjustments to get the rentals at market rental.  Councillor L. Scott suggested using 

the professional staff to review, make recommendations to the Board, making them 

independent of any position that the Council would have to make and it would take Alderman 

Simmons as well as the Council out of the conflict of interest situation. 

 

Point of Clarity:  Alderman Simmons reminded that all the powers that the managers 

execute are delegated powers and if the Council chooses to get their hands dirty, they have 

a right to do so.  

 

The Mayor thanked Councillor L. Scott for his wise counsel and said the Board’s way is best 

served by directing staff to follow a policy and when the recommendation comes back there 

is a process to follow. 

 

Alderman Rawlins said that she completely supports the view of Councillor L. Scott because 

she feels that this is the way this particular situation should be approached and wanted it on 

record that she associates herself with that viewpoint. 
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The Mayor recommended getting the authority from the Building Control to get that permit 

done and not act on it until the Property Committee has reviewed for the last time to see if 

this is the right way to go and then make a recommendation to the full Board. 

 

There was discussion regarding the demolition of the property on 23 North Street.  The 

City Engineer said there was a long discussion in the Property Committee meeting on this 

property on North Street and whether it was the best course of action to knock the 

building down with the current environment.  He talked about how would the social issue be 

addressed with the exposure of all of the homeless behind there and whether or not CoH 

would want to get involved with this at this time.   

 

The Secretary said the will of the Board is to move forward with the application for the 

demolition permit.  Alderman Simmons said if there is a recommendation from the Property 

Committee, it would be brought forward to the Board. 

 

(c) Staff, Legislative & Governance – 21 January 2014 

 

   There were no recommendations from this meeting. 

  

(d) Staff, Legislative & Governance – 24 January 2014 

 

RESOLUTION:  That the Board agree to keep Ms. Minors on as an employee of CoH for an 

additional 12 months and renewable according to the conditions, i.e. her ability to work 

which would be subject to her health status and her ability to perform the task. 

 

Councillor Davis stated that this would not be a blanket policy for all staff upon reaching 

retirement and requests would be handled on a case by case basis. 

 

Alderman Rawlins queried if this would not be setting a precedent because there were 2 

situations soon after the Council came into term with regards to 2 other members of staff 

who wanted to stay on for at least a year.  She queried if a precedent would not have been 

set when the others were not allowed to stay on and now trying to undo by allowing Ms. 

Minors to stay on.  This could possibly be seen as showing favouritism or not being fair. 

 

Councillor Davis said that it is a different set of circumstances.  In the previous matter, 

there was a division in taking the directions of the management as to how they carried out 

the policy and the Council is now approaching individual retirement cases.  He further said 

Ms. Minors is currently the primary breadwinner for her family.  The City Engineer had 

stated that her work ethic was fine and the committee supported the recommendation for 

approval. 

 

Alderman Rawlins said the Council should not be seen as a team that deals with situations in 

a blasé type fashion.  CoH is still dealing with people’s lives, people who are bread winners, 

people that have had a marvelous work history with CoH.   
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The Council was elected in place as a group of people who knew how to think, who came with 

experience to bring to the table on how to deal with certain situations.   

 

Councillor Davis responded that when the Council first came into term, there were a 

different set of circumstances with regards to the other 2 employees and there was a 

different Chairman of that committee.  In the policy handbook, there is a policy that clearly 

states an employee upon reaching or nearing 65 can make application to CoH. He then spoke 

of other employees and their different circumstances and the different way in which their 

requests were handled. 

 

Councillor L. Scott commented that this decision is well within the policy and the right 

decision to make with regards to Ms. Minors.  He spoke about Ms. Moore’s circumstance 

with regards to her Union and the professional staff of CoH’s conclusion and decision.   

 

Alderman Simmons said CoH celebrated Long Service Awards and is one of the few places 

of employment that actually have many long service employees.  In his personal opinion, if a 

person dedicates that amount of time to an organisation and they request to stay on for 

another year, it should be granted.   He expressed his support for this recommendation for 

several reasons, i.e.  Ms. Minors would be one of the few non-management employees to be 

granted this request. 

 

Proposed:  Councilor Davis    Seconded:  The Mayor 

Abstained:  Alderman G. Rawlins 

Passed. 

 

RECOMMENDATION:  That the Board agree to pursue the creation of a part-time 

employee category. This is in response to Mr. Wade’s request for part-time employment and 

would be based on his ability. 

 

Take Note:  There was a request from Mr. Robert Wade for a part-time post retirement 

position with CoH. His circumstances are different whereby he has had some health 

challenges throughout his time with CoH.  The committee suggested a recommendation to 

create part-time employment.  The City Engineer will work on a policy and a quantity of 

works that could be delegated to part-time employees (PTE’s).  This would not be specific to 

Mr. Wade but it could include him if he also meets the criteria, i.e. physically able to 

perform the task.  Councillor Davis then spoke about the cleaning of the Bus Terminal and 

that possibly could be an area that could create part-time employment. 

 

Alderman Rawlins asked if there will be some significant input from the HR Manager with 

respect to the creation of this new employee category.  Her input would be an integral part 

of the discussion and the creation.  Councillor Davis said that it expands beyond when the 

City Engineer carves out what could be part-time employment areas then to the HR 

management and their involvement.   The creation of this category would allow the Council to 

reach out to people in the direct vicinity of the Municipality who have sought employment 

and make an avenue available for them to be reached for part-time employment.  Councilor 

Holdipp expressed his support for the recommendation. 
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Proposed:  Councillor K. Davis    Seconded:  Councillor J. Holdipp, III 

Unanimous 

 

Alderman Simmons expressed his support as long as it does not become a Band-Aid for full-

time employment. 

 

(e) Finance  

 

There was no meeting held in January. 

 

(f) Business Advisory – 9 January 2014 

 

  There were no recommendations from this meeting. 

 

(g) Residents Advisory  

 

           There was no meeting held in January. 

 

5.   Any Other Business 

 

There was no further business. 

 

 

The public part of the meeting closed at 1:40 pm. 

    

 

 

     

____________________________   _______________________________ 

Date        Mayor 

 

        _______________________________ 

        Secretary 


